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Stentle’s History

Stentle is an innovative ltalian startup born in 2015 with the aim o

'l
o

providing its customers with

tools and ideas to be able to tackle omnichannel initiatives in the world of retall.

Founded by a team of former consultants and business executives with more than 40 years of
experience in the field of digital innovation projects, today Stentle has a dual soul, in fact it
combines technological skills and design thinking methodologies.

Stentle is able to accompany companies in all steps of the digital transformation process,
from strategic planning, to experience design and software development.

Starting from the Just Commerce proprietary pla

form, S

‘entle o

-
=

fers to its customers the JC

Apps, business units ready for use, designed to
the field.

STENTLE
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ly to real needs observed In
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Stentle’s History

S.
tr

S.
the

entle’s solutions, integrating with the legacy systems of the customer brand, allow to support
e entire commercial process, from customer engagement to final purchase.

entle is therefore able to offer value thanks to multiple services and tools that serve to make

customer journey continuous through all physical and digital touch points, as well as
support the development of new digital business models.

In 2019 It beca

S|
C

In 2020 1t won t
by Confcomme

ral

US

egic impor

‘omer portfol

STENTLE

me part of the M-Cube group, which immediately grasped the potential and
ance that the collaboration of the two companies could generate for the

10S of both.

ne award as the most innovative ltalian company for services oftered to retall
'CIO.
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Corporate Vision: Omnichannel Retail

Customers want to choose independently when,
how and why to interact with the service or product

based solely on their needs, habits and motivations. @ /\ .

As a result it becomes very important to immediately
respond through a vast spectrum of channels to

their request, reassuring them of the stability and "RETAIL EchfcaCE"RALENT
reliability of the key functionalities. | l
e I

« A IIII
In every phase of the experience, the Omnichannel OMNICHANNEL

ecosystem must be ready to respond \/
EVENTS &

simultaneously, to ensure the passage of data and _PAYMENT EVENTS &
information between the channels and to guarantee

the systems’ ability to process the order.

ACOMPANYOFg,Ep Cl/ Z LATLCE




Corporat

e Vlission

We support companies that want
customer engagement and sales
a Phygital World trom the design of the experience

0 the adoption
ntelligence, |0’
etc) that can ru

BE
A COMPANY OF 2ROUP

to transform their

orocesses toward

of digital and smart tools (Artificial
" devices, Interactive Screens, NFC
N on our Just Commerce platform.
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Our Value Proposition

Minimum Viable Store o

.
AE&Q’E

. JUST COMMERCE

PLATFORM

To execute OMNICHANNEL
customer journeys EMPOWERING
physical stores and integrating

existing INFORMA

MVS

ION SYS

EMS.

CUSTOMER EXPERIENCE

DESIGN

To identify for each target

PERSONA the most relevant

CUSTOMER JOURNEY across all

possible TOUCHPOINTS.

STENTLE
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Just Commerce Platform

>

JUST COMMERCE
PLATFORM

To execute OMNICHANNEL
customer journeys EMPOWERING

physical stores and integrating
existing INFORMATION SYSTEMS.

STENTLE e Kl aé[z'ance
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Just Commerce Platform

REACT/ IN-STORE V. SALES PRODUCT D.
LARAVEL REACT NATIVE WS PLUG-IN ASSISTANT ASSISTANT EXTENDER LOOKBOOK

Stentle continues to develop and release
new solutions on top of Just Commerce to
even more accelerate the realisation of

new and engaging Customer TOUCHPOINT
Experlences ACCELERATOR KIT

—very louchpoint Accelerator Kit will

enable the deployment of Omnichannel

Commerce initiatives. E-COMMERCE/ MARKETPLACE IN-STORE ENGAGEMENT
MODULE MODULE

JC Apps are off-the-shelf solutions that
can be customised and run in physical

stores to increase Customer Engagement

Microservice Architecture

A compARv o | CUBE Cl/[lClTlC@




Just Commerce Platform: Modules

E-COMMERCE/ IN-STORE

MARKETPLACE ENGAGEMENT
MODULE MODULE

Digital Solutions enabling Phygital Solutions enabling
--commerce and Marketplace In-store customer engagement
experiences through JC Apps

NTLES alliance




JC Platform: E-commerce | Marketplace e COMMERCE/

JC Apps are off-the-shelf business functions created for in-store OMODULE

engagement

B2C B2C
E-commerce Marketplace

CUSTOMER CUSTOMER

ENGAGEMENT ENGAGEMENT /5

OPERATIONS OPERATIONS 4/5

SALES SALES 4/5

MBE dl Z LATCE




B2C E-commerce refers to a JC solution that allows Retail Brands, mono and multi stores, to
create a direct to consumer sale channel.

With this solution brands can create their own e-commerce website, with the possibility
manage the editorial aspects autonomously (\Wordpress plug-in).

The design of the frontend will is highly customisable according to brand identity.

JC E-commerce solution will provide a ready infrastructure to manage products, transactions
and several delivery options (click&collect/click&reserve/home delivery).

NT L El e alliance
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B2C E-Commerce |

(o No)
' VHEEMNIER 5 VHERNIER
I'm looking for... Anelli Abbraccio, Oro rosa ®

Immediatly available Abbraccio (Pirouetlc) ( Bisquil ) ( Calla ) (Cardinale) (Dondolo) CDoppio Scns0>
Lines C Eclisse ) ( Fibula )( Freccia > ( Fuseau ) ( Gemclli) ( Giotlo ) (Grirotondo)
Calegory ( Giunco ) < Goccee > ( Kiss ) (Olimpia) ( Onda > (Palloncini > < Fuseau >
Materials (Gemclli) C Giolto ) CGrirotondtD C Giunco) ( Gocee ) C Kiss ) <Olimpia>
Price ( Onda > (Palloncini)

X VHERNIER

uuuuuu

Invia il tuo Ordine

P Name Cognome
( \
! \’Q ” ; N
\ f Email T'elefono
\
\/
S g
Cilta Seleziona il Paese
sl Richiesta
€
IaY
/

MILANO )
Accella la Privacy Policy

STENTLE Gicuse la é ltance
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B2C Marketplace refers to a JC app that allows real estate operators (land lord, area
manager) to create and manage their own marketplace that can host many different tenants

and millions of product.

JC Marketplace solution will provide a ready infrastructure to manage products, transactions

and several delivery options (click&collect/click&reserve/hormnr

e delivery).

BE
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Land of faston

FRANCIACORTAOUTLET VALDICHIANAOUTLET MANTOVAOUTLET PALMANOVAOUTLET PUGLIACUTLET

Our Villages

Frandlacorta, Valdichlana, Mantova, Palimanova and Puglia: much more than S outiets, 150,000 sgm of Villages in Raly’s most besutiful locations. Over 800 reduced-price

boutiques offeding up 10 70% discount. A programme of events weicoming ttallan and imernational guests each year from the worlds Of an and music, a package of

Services to activate using the same Cord ot all outiets

150,000 sqm 6004 Stores 5 Villages 1 Expenence

VALDICHIANA  MANTOVA  PALMANOVA  PUGIIA

Open daily from 10am to 8pm
L OPENING AND CLOSING TIMES
DISCOVER OVER 190 STORES

EXPLORE FRAN ORTA AND THE SURROUNDING AREA

Contacts
3 030 6810424

Log in into your account

fabiocroci1969@gmail.com

Or get a magic link to your e-mall

10 log In instantly

4, GET MAGIC LINK

Don't have an account? Sign up

FoXo) ===

of FASHION

FRANCIACORTAOQOUTLET

MANTOVA

OUTLET

Daily activity
New orders

23

List of product ready to be picked-up

OrderID

ar Padded

Utility Belted

VALDICHIANAOQUTLET MANTOVAOUTLET PALMANOVAOUTLET PUGLIAOUTLET

Mario Verdi Q

New click&coliect orders ’ New reservations

6 38

o New reservation

» New message from
FoC. Cc

o New message from
Glitch

BE
A COMPANY OF | MTers
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JC Platform: JC Apps IN-STORE

ENGAGEMENT
JC Apps are plug-and-play business functions created for in-store MODULE

engagement

JC APPS
M7

In-Store Sales Assistant Product Digital

Virtual Assistant Extender Lookbook

CUSTOMER 5/5
CUSTOMER 3/5 ENCAGEMENT CUSTOMER 5/5 CUSTOMER

ENGAGEMENT ENGAGEMENT ENGAGEMENT
OPERATIONS  5/5
OPERATIONS  4/5 OPERATIONS  4/5 OPERATIONS

SALES  4/5
SALES  4/5 / SALES 4/5 SALES

NT L El e alliance

GROUP



App Description -

In-store virtual assistant refers to the use of an in-store touchscreen/kiosk that enables
customers to virtually browse a wide range of products that are either out of stock or not
sold Iin-store and to communicate directly with sales assistant.

Information about customer interaction and preferences can be collected.

NT L El e alliance
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JC App: In-store Virtual Assistant TOUCHSCREEN

Visual Examples

@ SCOPRI LA COLLEZIONE IN MAGLIERIA r’rﬁ

Home Home

Maglia girocollo
100% lana vergine

Maglia a callo alte in 100% lana Merina, con lovorazione
tutto capo in rascto dritto. Ottanuto dall'unions di fibrs
eelezionate di merino, guesto & un filate italiano 100%
lana vergina. Morbide ol tatto, offra una sensazions di

Cardigan Maglie Classiche Maglie Girocollo banesssrd f soaeflel

zione termico, Pregento

| fioei pre gini non fanno parte del

prodotto & non sono in vendita.

Collezione

P Life Benetton
maglieria

FLORAL-JAQUARD RUFFLE-HEM MINI SKIRT
Boutique LS Milano Marzo

{ Blu scuro
Corso Xxil Marzo,5, 20129, Milano Dienrinbe _

Boutique LS Milano Galleria . -

Disonibile

Cerca ’area tratteggiata a sinistra dello schermo e

avvicina il capo che ti interessa. Galleria Vittorio Emanuele 1i,69, 20121, Milano . . - . -
Ogni capo di maglieria in questo store ha un sensore RFDI: ti basta avvicinarlo al tavolo, in 2
prossimita dell'area tratteggiata, per scoprire tutti i colori disponibili. Maglie Scollo a V Bouthue LS Milano Corso . . .
Corso V.Emanuele li-Gall.S.Carlo, 20122, Milano
Se hai bisogno dellaiuto di un assistente,
i Boutique LS Milano Baires Disonibile cReosRborians gufafianao
Corso Buenos Aires,39, 20124, Milano I
Boutique LS Milano Genova "
D bil
Sieimissisieinio Corso Genova, 20, 20123, Milano e
: : Cerca I’area tratteggiata a sinistra dello schermo e
. . o le . s e Boutique LS Monza Manzoni " . . — 5 ..
. )))> % . avvicina il capo che ti interessa. N Rl beaniee Mo 1720900 Moz Disonibile x Hai bi sogno dellaiuto
5 5 Ogni capo di maglieria in questo store ha un sensore RFDI: ti basta avvicinarlo al tavolo, in Boutique LS Monza ltalia di una ss iste nte?
: : prossimita dell’area tratteggiata, per scoprire tutti i colori disponibili. Via ltalia11. 20900, Monza Non ora
Boutique LS Legnano Disonibile

Corso Italia, 45, 20025, Legnano

Grazie! Un nostro assistente ti
raggiungera tra qualche minuto.

Product categories Check availability Call an assistant

GROUP

STENTL E\ g Kl a[ﬁance



App Description

Sale Assistant indicates a JC app that empowers in-store associates with operational
capabilities and relational ones for a optimised management of in-store operations and a
personalised and engaging customer service.

=

Through the app they can browse the catalog and check for availability in-store anc
other stores, book products in other stores and accept/deny booking from other stores. Usir
the app they can check customer profiles, with information about previous online offlin
interactions, marketing activities, and recommended products for upselling/crosselling.

@ ©

The app allows them also to share with in-store screens (fling) images and contents to engage
the customer.

NT L El e alliance
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JC App: Sales Assistant SMARTPHONE 3

Visual Examples

Nome prodotto

< SKU 430095208 < CHECK AVAILABILITY < CUSTOMER ID 0002456246 < CUSTOMER ID 0002456246 CHOOSE A SCREEN X e I I S o 0 2.0)
Stivaletto Biker in Pelle Stefania Martinetti Stefania Martinetti
12/10/2019 =+ 12/10/2019 Stentle HQ #uomo #cult #highlights
-1 Stefania@email.com —1 Stefania@email.com
EAN 18A1044D07670161 0039 3457890787 More info <+ 0039 3457890787 More info -+

Stentle Mirror upstairs DISPLAY OF

o o [ ]
Bl 2 eal Tutti i contenuti
Brand Store ® CHECK- T—— ‘
Via Maurizio Quadrio, 20154, : Abandoned carts ) ® Stentle Mirror FLING
Milano N° 0005436543 12/10/2020
Total: €1200,00 ‘
OTHER STORES D HErme AR Ordety 4 . , (»)
Stivaletto Biker in Pelle Flagship Store B i T wa T5/20 A
Boots for women only Yie Maurizin Quadnio:2, 20154, v Wishiint Allmesrvations 12 s i
1ano 4
R ® MCube Mirror for Ball FLING . . . .
€1200,00 v 442 Kn l . > ‘ 2-' . R y Title of the video Title of the video
N #) In-store activities i
Boutique Milan San Babila 5 feft Q - 1 min 2 min
Galleria San Babila, 20154, 3 left 1 left
Milano [z} Marketing activities

Q442 Kn

DISPLAY 45" v
Boutique Milano V Giornate 2 left
Piazza V Giornate, 20154,

: “1
'ySm stOClr@ =] Milano

O wro |

Title of the video Title of the video

Past activities 2 mlim 1 min

& All orders 23

m asmaﬁons a

23 = g 3 = g 88 = g 7 = g

PRODUCTS LISTS CARTS PRODUCTS LISTS CARTS PRODUCTS LISTS CARTS PRODUCTS LISTS CARTS

Product page Customer Profile

Check Availability Past Activities Fling

i nds, showcasing
t Britieh hi : o
‘ ‘fP DZ:::! of the game: From gmphn:‘ F:::“ b
VI:GI,es New Look's menswedr collectio fluences

A COMPANY OF | M2 rbis
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App Description

JC Product Digital Extender refers to context specific Web app triggered by QR Codes/
Barcodes attached to specific areas of the store or product labels.

The use of this app allows the augmentation of physical reality with a digital layer.

This digital layer of information, videos, related products, and more can be accessible by the
customer through his smartphone.

JC Platform will host all the information associated with the product allow personalisation of the
app layout according to brand identity.

M@wBE dl [ LATCE



Visual Examples

@ In.store

Hi, Carlos!

FTSMC1300
JERSEY & EMBROIDERIES

COLLARLESS RED POLO SHIRT WITH
NAVY BLUE EMBROIDERY €85 €95

Size availability

In-store Online

Select the size and choose how do you
want to get the product

7xsj S M _vaL

QR Code/Barcode
Scanning

COLLARLESS RED POLO SHIRT WITH
NAVY BLUE EMBROIDERY €85 €95

Size availability

In-store Online

Select the size and choose how do you
want to get the product

xs| s M [L|[x

Actions
COLLARLESS RED POLO SHIRT WITH
D NAVY BLUE EMBROIDERY €85 €95

Size availability

Related Products In-store Online

Select the size and choose how do you
want to get the product

s M ’VXL

) O @ The selected size is available!

Request size \ Add to fitting room

Advanced product Page
Availability in store

SMARTPHONE

MOBILE WEB APP o

@ In.store

Fitting Room

Your product has been added to your
fitting room.

Our staff is going to collect it for you.

Let us know when you'r are ready to
try it on, clicking on the crutch icon.

Cancel Request |

@ In.store

&

Fitting Room Shopping bag

COLLARLESS RED POLO SHIRT WITH

NAVY BLUE EMBROIDERY

€85 €95
COLLARLESS RED POLO SHIRT WITH

NAVY BLUE EMBROIDERY

€85 €95
COLLARLESS RED POLO SHIRT WITH

NAVY BLUE EMBROIDERY

€85 €95

Ready to Try ‘ Cancel Request ‘

Fitting Room preparation
Fitting Room list

STENTLE\

A COMPANY OF | M TewAos

S
Y
;¥
"i

<
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App Description

Lookbook refers to the use of an in-store touchscreen that enables customers to virtually
browse a HQ images from the collection items and related media content.

Customer can check product availability in-store and in other stores and discover related

products.
Shop assistant can share their screens with in-store displays. Products and related media

contents can support the sale ceremony.
Statistics about customer interaction are generated for store managers and business.

NT L El e alliance

ROUP



JC App: Lookbook

App Description

TABLET
APP

< <y b

1
|
» ‘d

Genuine leather bag (fashion show ' 90)

ITALY U

COD 535580
Limited edition genuine leather clutch bag with

v
graphic chain shoulder strap and leather shoulder ' . ‘
pad. Real leather lining. Made in ltaly.

COMPOSITION

Primary composition: 90% GENUINE LEATHER 10% DISPONIBILITA IN NEGOZIO
METAL

Product catalog

Product details

Necklace - NIVA - Size U - Color Sun Gold

Boutique LS Milano Marzo s
Corso Xxii Marzo,5, 20129, Milano Non disonibile /0
Boutique LS Milano Gallerla .
Galleria Vittorio Emanuele 11,69, 20121, Milano Disoniblie./2
Boutique LS Milano Corso

Corso V.Emanuele li-Gall.S.Carlo, 20122, Milano Disonibile/3

Luisa Spagnoli Stock Magazzino Centrale Disonibile / 18

Check availability

= Fling

WEE

STENTLE

A COMPANY OF | MJex s

\ers in white

shov
ioh high street brands:
{up of greot Britieh higl raphic print
f the gome: From ge¥ in
ing ahead o sllection takes !

i
vies, New Loak's menswedr &



Just Commerce Platform

CUSTOMER EXPERIENCE
DESIGN

To identify for each target
PERSONA the most relevant
CUSTOMER JOURNEY across all
possible TOUCHPOINTS.

STENTLE e Kl aé[z'ance

GROUP



Costumer Experience Design

GOALS

* Understand and adopt a customer centric approach
* Validate your assumptions about what your customer want and need
* Design Customer Journeys and related touchpoint

* Design & Test a Visual Prototype for the identified Customer Journeys

N T L E (cuee L alliance




* Who are your customers?
* Do customers want your solution?

* What are some use cases we should plan for?

@J Customer fieldwork: interviews - Personas
AR and ethnography * Prioritised list of candidate scenarios to
[} Customer journey mapping be evaluated

N workshop

NT L El e alliance
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Step 2 - co-design

QUESTION TO BE ANSWERED:
* What are the user needs for each step of the journey?

* How do the company should respond to each needs in each step?

* Which features / touchponts are most important?

Activities: Deliverables:

O . . .
/2. Customer Journey workshop * (A selection of) detailed customer journey
R maps

STENTLE Gicuse FP aé[z'ance



* How the touchpoint identified and designed in the Customer Journeys are perceived by
the users?

* What should be a possible gradual introduction of touchpoints/services in the most
relevant Customer Journeys?

Design studio * Prototype (as potential input for
. development roadmap) of the most
- MVP Testing relevant touchpoint

* (optionally) Service Roadmap

NT L El e alliance

ROUP



(| CUSTOMER STORY

2 ; Natalya heard about ZEM , she wants to stop smoking and write
Em{d W Ot/ WZ@ about this experience on his magazine and on social networks, so

that she become a fashion/lifestyle icon in Russia.

MEDIA USE CUSTOMER'S NEED / PROBLEM
1. Constant validation / Positive feedback
Natalya f ¥ socials
32 / Female . 2. Always look pretty
single room L] mobile
3. Schedule flexibility
Fashion ™ wearables I I I I I
Magazine % MBA
Job owner Education ﬁ smart home _ I I I l I I

@ € 400.000 m Single

Income 5?2?3!

D toe P e Persona

QO orhodox A pussian The identikit of the types of users of the service: their
needs, their histories, the objectives, the motivations

@ e and the habits of use necessary to design services,

products and useful solutions.

STENTLE

A compaNy oF | MCUBE




BEFORE EXPERIENCE DURING EXPERIENCE

Order placement In-store discovery In-store consideraton Purchase & payment

Customer’s need Customer’s need
28 / male Customer’s actions Customer’s actions
Touchpoint map
Where Home Home / Office Home / Office Entrance of the store Recreation / Store sections Cash desk
/ Fitting room
What : : : ;
: : — : : Q
; B B0 BO#0 ISvf0BrN YR
Digital {F — = e = - o — i} fal 1 | B T .
Video Wall So%ial Website ~ Whishlist ~ website  Customer Ema|I ~ Website Customer Con nal Whatsapp Store  Registration Whishlist Video Wall CusAtS? “ Sy (bea\S:::(;r\:liFi) VideoWsll : Vinualcart  Moblle
Media B e New e B 2 hacl in DA\ / B

Human / Analogic IE '“.g

Magazine Campaign  sho

Customer Journey Map

By viewing the chronology of customer
interactions we help to discover and exploit
several possible strengths or weaknesses that
exist in the user experience.

STENTLE

A COMPANY OF | MIetrdis




Customer Centric Approach

Omnichannel

Customer Journey
personalised based
on business needs

Video Playlist
Manager

Just Commerce

Audio Playlist
Manager

A COMPANY OF | MIetrdis

STENTLE o Ffaélz'ance



- | CUSTOMER SCENARIOS
- Personas

The soclalite student

Sheng 23 years old

Name Sheng She goes to the café because..

From Hong Kong

Age 23 - She needs a comfortable and cool place
Income 3000€/month from her parents to study with her colleagues.

- She likes to drink coffee while eating
- She is curious about non-conventional/
traditional coffee flavours

Occupation Student
City Milan

She studies design at NABA. She lives in the city Digital experience
centre, near Porta Romana. She shares a

multicultural flat with two friends, from Sweden * Uses mobile most of her day chatting and

and ltaly. She has moved to Italy to discover posting online

Italian culture and high fashion. She manages * Uses laptop for University projects

her free time between studying and shopping. * Pictures of dishes and places to post on

She likes to hang out with her friends sharing Instagram and WeChat

her experiences on Instagram and TikTok. » Shops online for grocery and special
products

#Early majority #SOCial attitude - Orders food often by dellvery apps

STENTLES e #Explore world through phone #Generation Z FI‘ (1 Z Zl.d 1106
GROUP \



| PERSONA: Sheng

i,

i IBE
A COMPANY OF -



| SHENG

Moment of truth app
- Books a table

1a
A
Sheng’'s Home
Before
app
- Shares table
with friends
3
Ha
H N 0
%
STENTI
A COMP/

Clienteling app
- Accepts table

1b

n»r

O
_

- b
App/ web app Self check-out
- Digital table - Smart check-out
» Order from menu - Splits the bill
- Order Status - Digital Receipt
4a " 5
g L=
ap
] PAY

app
- QRCode table

. activation

Cashier
- Notification the
table has payed

Clienteling app

- Notify staff and customer «

A

when order is ready

[

i)

Kitchen

-l b



Our Value Proposition

We are the link between the traditional store and the store of the future

It is a real and working version
of a new store format which
~ < \2. BUILD allows a brand to collect the
~ . .
- maximum amount of validated
learning about customers with
the least effort.

5. SCALE

MiNnimum

\
|

Viable ¥ 3. TEST
I -

Sto e

&
. 4. LEARN . —
MVS
STENTLE Gicuse ET aé[z'ance



5. SCALE

l.ean Retail Methodology

Five steps to validate a concept, build a
prototype and get data and insight to
scale up.

1. Define (2-3 weeks)

2. Build (4-6 weeks) \h;llankl)rlg Um 3 TEST C ‘I
. I
4, Learn (8-16 weeks) 5 II
4. LEARN

5. Scale

STENTLE aE Ffaélz'ance

A COMPANY OF | MJex s



- Who is my customer?

- What are the solutions to
the pain points
Identified?

- How might we launch a
pilot?

- What are the indicators
of success?

Experience
Backlog
definition
Strategy and
priorities
Assessment
and framing
workshop
Immersive
Define

BE
A COMPANY OF@G'E’OUP

Minimum
Viable
Store

alliance



Actions

O O

CO-DESIGN « Assessment and framing

WORKSHOP

oard - Strategy and priorities

o - Experience: backlog definition
1. Define v S

- Who is my customer?
| B pELp
- What are the solutions to ('y;a RESEARCH

* In store immersion

the pain points  Contextual interviews with customers
identified? and employees

- How might we launch a
pilot?

. What are the indicators Outcomes

of success?

» Customers & Emplyees Personas

- High level Customer Experience Map
« MVS goals and scope

- MVS Backlog

STENTLE

A COMPANY OF | MIetrdis




l.ean Retail Methodology

Touch
points

Metrics Training
definition (KPI)

2. Build

- What is the structure of
the customer experience
to be tested?

Experience MiNniMmMum
design :
Viable

Store
- What is the technology to
Implement?

. What are the indicators of
success?

Build Learn

A COMPANY OF | MJex s
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Actions

[I EXPERIENCE * Service design
DESIGN « UX & Ul design

* Interior Design

2. Build

- What is the structure of
the customer experience
to be tested?

METRICS * KPI's
DEFINITION

SET-UP  Set-up software platform and integration

- SOFTWARE AND : :
- What is the technology to HARDWARE » MCube Solutions (Just Commerce / Carlipa...)

Implement? - MCube Content LAB
* Partners (Google/ Aptos/ Intel...)

- What are the indicators of
success (have | solved the

problem)? TOUCHPOINTS * Clienteling Mobile/Dektop app

DEVELOPMENT * Consumer App

* Fling, VR, AR

STAFF » Store associates

TRAINING - Store managers

STENTLE

A COMPANY OF | MJex s




l.ean Retail Methodology

3. Test

.- How to quickly test the
MVS and collect relevant
data and feedbacks”?

Run & Test

Define Build Test Learn Scale

STENTLE Gicuse FF aé[z’ance



3. Test

- How to quickly test the
MVS and collect relevant
data and feedbacks”?

STENTLE

A COMPANY OF | MIetrdis

Actions

@ GO LIVE

RUN & TEST




- What are the emerging
patterns in the data”

- Which solution scores the
highest on the indicators
of success™

- What are open the most
promising business
opportunities?

What feature and
service should we include
IN the roll-out phase?

MVS
Adaptation

Backlog
Iteration

Minimum
Viable
Store

Measure

Learn

BE
A COMPANY OF@G'E’OUP
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Actions

"llnl] g

S,
i

* Interest in the value proposition and the offer
« Customer behavior

» Store layout and touchpoint conversion

* Employees performance
4. Learn -

BACKLOG » Customer satisfaction manager activity
ITERATION

MEASURE

- What are the emerging
patterns in the data”

- Which solution scores the - MVS
highest on the indicators ADAPTATION

of success”

- What are open the most
promising business

opportunities? Outcomes

What feature and

service should we include « VP and solution validation
in the roll-out phase? - Data and insights on in store customer experience

» Data on in store experience conversion
- Validated backlog for the roll-out
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BE
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l.ean Retail Methodology Roll-out

Other stores

5. Scale

. How does my solution [ Minimum
become a viable Viable
business”? Store
Define Build Test Learn Scale

>
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5. Scale

- How does my solution
become a viable
business?

STENTLE

A COMPANY OF | MIetrdis

Actions

/7 \J
ROLL-OUT

* Roll-out strategy and roadmap design

* Roll-out on other stores
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